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SECRET 


PROPOSED STRUCTURAL CHANCES 


T&« ehart an thm fK:ing refieets the proposed 
CHrga»i£fttion oi OMS. previous eections td this report we 
have reeommex^sd the foUowi&g lour organizstlonel cheeiies : 

a* EetaidUh & Selection Processing Division to 
eooeist oi the existing Selection Support Branch and 
the Seiectiofn Processing Center^, each of which ie to 
be designated as a separate branch {Psychiatric 
Screening Branch and Clinical Activittes Branch. 
reapMtiv^^y) within the division. 

b* Establish a Medical Services Division to 
consist of ths existing Psychiatric Staff and Cilniesd 
Division, each d which ie to be designated as a 
separate branch within the dLvieion. 

e« Eliminate the i^ition of Special Aeststant 
for Clinical Activities. 

d« Change the title ol the AtcE SitM to Psycho- 
l<^^cal Services Division. 

We believe that the senior i^ysician and the eenior 
psychiatrist should en^oy special etatus. W e have shown them 
on &c propoced organizational chart as Chief Physician imd 
CMel Psychiatrist. 

Thm jhmctl^s performed by the Support Dlvieion usudly 
are coasidered as staff responsibgities* and we have therefore 
shown the division as a staff on the chart. 
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